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Connect Authentically. Collaborate Effectively. 
Succeed Together.



Team Building

IStrong teams don't happen by chance—they're built through trust, shared
purpose, and meaningful connection. Whether forming a new team or
strengthening an existing one, intentional team-building helps individuals
understand one another, align around common goals, and work together with
energy and purpose.

This Team Building training offers a highly interactive and reflective
experience designed to improve communication, foster trust, and enhance
collaboration within groups. Through engaging activities, team challenges,
and debrief sessions, participants build stronger bonds and discover how to
function more effectively as a unit.



By the end of this training, participants will be able to:

Build greater trust and rapport within the team
Communicate more openly, clearly, and respectfully
Identify individual strengths and how they contribute to team
success
Solve problems collaboratively and navigate challenges effectively
Align around shared goals, values, and team norms
Strengthen a sense of belonging and mutual accountability

Objectives / Learning Outcomes:



Foundations of High-Performing Teams
Team Roles, Strengths, and Personality Styles
Trust and Psychological Safety in the Workplace
Communication Dynamics and Active Listening
Team Problem-Solving and Conflict Resolution
Values Alignment and Shared Vision
Team Accountability and Ownership Practices
Celebrating Successes and Building Team Rituals

Course Outline / Key Topics:



Fun, engaging team challenges and experiential activities
Reflective debriefs and group discussions
Strengths assessments and personality profiling
Interactive games designed for collaboration and bonding
Scenario-based learning and trust-building exercises
Action planning for team development

Methodology



Cross-functional or project-based teams
New teams seeking to build strong foundations
Established teams aiming to improve communication and
performance
Leaders and team members wanting to create a more cohesive
work environment

Who should attend



Half-Day Energizer Experience
1-Day Team Alignment and Communication Workshop
2-Day Deep Team Development Retreat
Custom Offsite or Onsite Events

Duration Options



Some of our Clients



Let's Build Together
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Email :

Info@mindyourpower.org

Phone :

UAE:            +971 56 3554982
Germany: +49 8031 2200456
Qatar:        +974 50 586098
Ghana:      +233 5324 425 98

Website :

www.mindyourpower.org
www.mindyourpoweracademy.com

Follow us on our
Social Media Platforms :


