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LEADING THROUGH
CHANGE

Inspire Confidence. Guide with Clarity.
Lead with Compassion.




Leading Through Change

Change is inevitable—how we lead through it makes all the difference. In
times of transition, leaders are called upon to provide vision, stability, and
emotional support. When leaders navigate change with transparency,
empathy, and resilience, they cultivate trust and empower their teams to
adapt and grow.

This Leading Through Change training equips leaders and change agents with
the mindset, communication strategies, and emotional intelligence tools to
lead confidently through uncertainty. Participants will learn how to manage
resistance, build engagement, and inspire alignment during times of
transformation.




Objectives [ Learning Outcomes:

By the end of this training, participants will be able to:

e Understand the human response to change and its impact on
performance

e Communicate change effectively to reduce fear and resistance

e Support teams emotionally while maintaining direction and
purpose

e |dentify and address the common pitfalls of change leadership

e Foster a growth mindset and culture of adaptability

e Lead with transparency, empathy, and resilience

e Create a roadmap for leading sustainable and positive change




Course Outline [ Key Topics:

e The Psychology of Change: Reactions and Stages of Transition
e The Leader’s Role in Navigating Uncertainty

¢ em e Emotional Intelligence in Times of Change

e Communicating Change with Clarity and Compassion

e Managing Resistance: Listening, Framing, and Involving

e Coaching Conversations and Motivating Through Discomfort

e Aligning Values, Vision, and Behavior

e Building Momentum and Celebrating Progress



Methodology

e Resilience-building exercises and journaling

e Group reflection and storytelling

e Role plays with challenge-response simulations

e Guided visualizations and breathwork techniques
e Emotional intelligence and self-leadership tools

e Action planning for personal and team resilience




Who should attend

e leaders aiming to support and sustain their teams

O e Professionals facing pressure, change, or uncertainty
e HR, L&D, and wellbeing advocates
m e Anyone seeking to build greater strength and emotional balance




Duration Options

e 3-Day Deep Dive into Change Management and dealing with
resistance
e Modular Series for Leading Effectively




Some of our Clients
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Lets Build Together

] Follow us on our

e Phone: Social Media Platforms:
UAE: +971 56 3554982 :

Germany: +49 8031 2200456
Qatar: +974 50 586098
Ghana: +233 5324 425 98

) Emai:

Info@mindyourpower.org www.mindyourpower.org
www.mindyourpoweracademy.com
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