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AGILE WAYS
OF WORKING

Adapt Quickly. Collaborate Seamlessly.
Deliver with Agility.




Agile Ways of Working

In a rapidly changing world, agility is more than a methodology—it's a
mindset. Organizations that embrace agile ways of working are better
equipped to respond to change, prioritize effectively, and empower teams to
deliver value fast and consistently.

This Agile Ways of Working training introduces participants to the principles,
values, and tools behind agile thinking. Whether you work in tech, operations,
customer service, or leadership, this course provides a practical foundation for
integrating agile practices into your team’s workflow and culture.




Objectives [ Learning Outcomes:

By the end of this training, participants will be able to:

e Understand the core principles and values of Agile

e Apply agile thinking to enhance flexibility and responsiveness

e Use tools such as Scrum, Kanban, and iterative planning

e Foster collaboration and ownership within teams

e Break down work into achievable goals using sprints or iterations
e Manage priorities and respond to feedback in real-time

e Build a culture of continuous improvement and learning




Course Outline [ Key Topics:
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e Introduction to Agile: From Mindset to Methodology
e Agile vs. Traditional Approaches: What Makes It Different?
e The Agile Manifesto and Its Application in Daily Work

e Agile Frameworks: Scrum, Kanban, and Lean
@ &= T . .
E A  Roles and Responsibillities In Agile Teams
® = e Backlogs, Sprints, Stand-Ups, and Reviews

e Managing Work Visually: Boards, Burndown Charts, and Metrics
e Agile Communication and Feedback Loops

e Building Psychological Safety and Trust in Agile Teams

e Scaling Agile Across Teams and Functions



Methodology

e Interactive group exercises and simulations
e Agile project planning activities and retrospectives
e Case studies from agile teams in various industries
e Personal and team agility self-assessments
e Visual tools and collaborative whiteboard activities
e Reflection and action planning for agile integration




Who should attend

e Cross-functional teams and departments
O e Project managers, team leads, and coordinators

e HR, operations, and product teams seeking agility
m e Anyone transitioning to or working in agile environments



Duration Options

e 1-Day Agile Funhdamentals Workshop
e 2-Day Practical Agile Implementation Program
e Custom Agile Team Onboarding and Coaching Series




Some of our Clients
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Lets Build Together

] Follow us on our

e Phone: Social Media Platforms:
UAE: +971 56 3554982 :

Germany: +49 8031 2200456
Qatar: +974 50 586098
Ghana: +233 5324 425 98
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Info@mindyourpower.org www.mindyourpower.org
www.mindyourpoweracademy.com
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